Date of our next meeting: Wednesday 3 1st August

Time: 6.30pm (2 hours max)

Location: Looe Music Festival Charity Office, Unit 6, The Quay, East Looe,
PL13 1DX

Directions: head to the public toilets located behind the Guildhall. Immediately
to the right of the entrance to the ladies toilet is a metal fire escape. Our office
door is the blue door at the top of the fire escape. The office is above Simply
Fish.

‘Homework':

* Bring an example of a town plan that you feel is well developed, relevant to
Looe - with three key elements of the Heritage, Culture and Tourism
policy highlighted

* Identify the top three current priorities for Heritage, Culture and Tourism in
Looe according to survey result (your interpretation of the survey)

* Identify three things that you believe should be in the vision for 2030 in terms
of Heritage, Culture and Tourism

Meeting one - Where are we going?

1 Share and capture the ‘top threes’ from the homework section

2 To agree on a  best practice’ base plan

3 To develop on outline vision for 2030 in terms of Heritage, Culture and
Tourism (bullet point list of planning priorities that will deliver easy
referendum wins and things that can be evidenced already)

4 Explore new ideas outside the scope of the survey conducted

5 Agree actions, ownership and timings

Agree date of next meeting



