ECONOMY GROUP WORK PROGRAMME — DRAFT TEMPLATE

Task

Date for
Discussion

Who doing?

Status

Notes

1. Assess the present position from the Looe Community Survey

Analysis, discussion with local people and visitors, ex-Caradon Local Plan policies
for Looe, the emerging Cornwall Plan (as it applies to Looe) and the NPPF
guidelines.

2. Note and comment on brief for Polean redevelopment.

3. Investigate the policies and implications for Looe of the Local Economic
Partnership Strategic Plan, Plymouth and SW Peninsula Deal, ‘Brexit’ etc

4. Obtain and assess the plans and future thoughts on the economy of Looe from
the main Statutory and non-Statutory Bodies in the Town such as the Town
Council, Harbour Commissioners, East and West Looe Town Trusts, Development
Company and submissions by the Public during the LNP consultation period.

5. Identify potential sites for development/redevelopment/change of use.

6. Consider feed-back from Polean study

7. ldentify factors which mitigate against future development such as:
e poor road connections;
e infrastructure restrictions;
e number of landslips;
e the geographical position of Looe;
e Jlocal skill availability;
o etc.

8. Carry out Strengths/Weaknesses/Opportunities/Threats analysis based on
above.

7. Identify appropriate forms of future development for business/tourism/fishing,




marine and land ecology, South West Coast Path/cycle way to link Looe to the
Cornwall and National cycle way trails/Promotion of circular walks from and back
to Looe. Enquire of Portbyan Hotel guests of what they would like to see as year
round tourists.

8. Relate availability of land (5) to 7 above.

9. Set overall aims, objectives, policy and project ideas for economy based on the
above. Research and discussion.

10. Draft outline report to the Steering Group.

NOTES: Approx half way through, and towards end, WG Lead to meet Leads of
other WGs to ensure co-ordination over overlap matters and identify gaps.




